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Site Visit to CKR RMW and YMTW Contracts by Department of Civil and Environmental Engineering 

of  
The Hong Kong University of Science and Technology  

The Department of Civil and Environmental Engineering of HKUST visited the Central Kowloon Route 
Community Liaison Centre, the Yau Mei Tai West construction site and the Remaining Works 
construction site on 16 January 2025. The Project Team introduced the CKR project overviews, scope of 
works of RMW and YMTW contracts, and the NEC implementation information to the young future 
professionals in the industry. There were fruitful sharing and knowledge exchanges throughout the event. 

 
香港科技大學 - 土木及環境工程學系 

參觀中九龍幹線社區聯絡中心及中九龍幹線合約 - 餘下工程及油麻地西工程 

香港科技大學 - 土木及環境工程學系於2025年1月16日參觀了中九龍幹線社區聯絡中心及餘下工程

的施工現場。工程團隊向這些年輕的未來工程師們介紹了中九龍幹線、餘下工程和油麻地西的工

作範圍，以及講解有關工務工程項目中推行「新工程合約」模式 (New Engineering Contract – NEC)。

整個活動中進行了豐富的知識分享和交流。 

 

 



 

 

 

 

 

 


